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Vis ion Statement

The FSM DEVELOPMENT BANK i s  a  key  p layer  in  the  deve lopment  o f  the  pr ivate 
s e c tor  in  the  Federated  State s  o f  Microne s ia  that  enjoy s  the  conf idence  o f  the  nat ional 

and s ta te  l eader s ,  i t s  cu s tomer s ,  regulator s  and s takeho lder s .

FSMDB’s  s e r v i ce s  and per formance  are  comparable  to  the  be s t -managed deve lopment 
f inancia l  in s t i tut ions  in  the  Pac i f i c  reg ion.

Mis s ion Statement

FSM Deve lopment  Bank ac t ive l y  promote s  the  growth o f  micro,  smal l  and medium 
enterpr i s e s  in  the  Federated  State s  o f  Microne s ia  and suppor t s  programs  de s igned to 

he lp  bus ine s s  achieve  greater  e f f i c i ency  in  the i r  operat ions .

The  po l i c i e s  o f  the  FSMDB are  cons tant ly  a l igned with  the  overa l l  soc io-economic 
goa l s  o f  the  nat ion and i t  cont inue s  to  coordinate  c lo s e l y  wi th  the  government s  and 

community  l eader s  in  de f ining  i t s  s t ra teg i c  d irec t ions .

FSMDB proce s s e s  are  de s igned to  de l iver  e f f i c i ent  and t imely  s e r v i ce s  to  i t s  cu s tomer s , 
and ensure  e f f e c t ive  exchange  o f  in format ion at  a l l  l eve l s  o f  the  organizat ion.

The  FSMDB organizat ion i s  charac ter iz ed  by  a  high l eve l  o f  t eamwork and morale .  
FSMDB suppor t s  i t s  peop le  wi th  appropr iate  equipment  and t echnolog y,  ensure s 

that  i t s  compensat ion and reward program are  compet i t ive  wi thin the  indus t r y,  and 
implement s  a  consc ious  program for  the  cont inuous  pro fe s s ional  growth and per sonal 

deve lopment  o f  i t s  peop le .

FSMDB maintain a  cons i s t ent l y  hea l thy  and growing  f inancia l  por t fo l io  and 
cont inue s  to  earn the  re spec t  and suppor t  o f  the  genera l  publ i c ,  the  var ious 

government s ,  donor  agenc ie s  and the  internat ional  f inancia l  community.





i n t r o d u c t i o n

6

t h e  B a n k  a n d  i t s 

o p e r at i o n

7

8

9

10

m a n a g e m e n t 

r e p o r t

11

20 

21

37

47

c o n t e n t s

Letter  to Shareholders

Shareholders and Board of  Directors

About the Bank

Organizat ional  Chart

Management Staf f

Overview of  Financial  Performance

Loan Port fo l io

Approvals

Loan Del inquency

Administered Funds

Loans to Women

Personnel

Training

Update on the management Informat ion System

Update on the Strategic Plan

Bank Faci l i t ies and Equipment

Programs

Associat ions and Memberships

Acknowledgements

Special  Acknowledgement

2 0 0 7  s tat i s t i c s  r e p o r t

F i n a n c i a l  s tat e m e n t s 

a n d  i n d e p e n d e n t  a u d i t o r ’ s  r e p o r t

t r u s t  F u n d s  a d m i n i s t e r e d  B y  t h e

F e d e r at e d  s tat e s  o F  m i c r o n e s i a 

d e v e l o p m e n t  B a n k

Staff  L ist ing and Bank’s Addresses



LETTER TO SHAREHOLDERS

Anna Mendiola
President & CEO

dear  shareholders :

We are  p leased to  submit  the  annual  repor t  for  the  year 
ended december  31,  2007 and audited Financia l  statement 
of  the  Fsm development  Bank (FsmdB) for  the  years 
2007 and 2006.

We are  happy to  repor t  that  the  Fsm development 
Bank cont inues  to  repor t  record prof i t s  despi te  Fsm’s 
s low economy.   the favorable  f inancia l  per formance dur ing 
the  year  i s  a t t r ibutable  to  growth in the  loan por t fo l io  and 
high returns  on the  Bank’s  investment  por t fo l io.
          
We remain committed in  carr y ing out  the  mandates  of 
the  Bank.   as  an indicat ion of  our  commitment ,  we’ve 
introduced and have  ava i led lines  of  credi t  Fac i l i t ie s 
to  our  es tabl i shed borrowers .   Fur thermore ,  the  Bank i s 
ser ious ly  cons ider ing divers i fy ing to  inc lude consumer 
products  such as  res ident ia l  home loans  as  par t  of  the 
products  and ser v ices  i t  of fer s  to  the  Fsm people .   We 
expect  to  launch the  home loan program in 2008.

al l  in  a l l ,  the  Bank i s  doing wel l .   looking ahead however, 
we expect  fur ther  s lowing of  the  Fsm economy due to  the 
high cost  of  fue l  and food pr ices .   though ear ly  economic 
indicat ions  suggest  that  the  Fsm’s  economic condit ion 
wi l l  l ike ly  worsen in  2008,  we are  conf ident  that  the  Bank 
i s  pos i t ioned to  weather  these  looming adverse  economic 
condit ions  because  of  i t s  hea l thy capi ta l  pos i t ion.

in c los ing,  we wish to  acknowledge and extend our  s incere 
grat i tude and apprec iat ion for  your  cont inued suppor t  and 
conf idence  in  the  FsmdB.  We fur ther  extend the  same 
to  our  es teem col leagues ,  the  members  of  the  Board of 
directors ,  for  the i r  unwaver ing commitments  and va luable 
ins ights  that  they have  contr ibuted throughout  the  years 
toward the  advancement  of  th i s  inst i tut ion.   We wish to 
a l so  thank our  employees  for  the i r  hard work and thei r 
f i rm commitments  to  put  our  words  into act ions .   and 
f ina l ly,  we thank our  customers  for  the i r  cont inued loya l ty 
and conf idence  in  the  FsmdB.  We thank your  for  g iv ing 
us  the  oppor tunity  to  ser ve  you.   We hope that  you wi l l 
cont inue to  a l low us  to  be  a  par t  of  your  future  bus iness 
endeavors .   as  a lways ,  we sha l l  remain your  par tner  in 
bus iness .

Ihlen Joseph
Chairman

anna mendiola
president ceo

ihlen Joseph
chairman
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SHAREHOLDERS 
AND THE BOARD OF DIRECTORS

OWNERSHIP
the Fsm national  government  owns the  major i ty  of  the  share  that  were  i s sued when the  Bank was 
created.   it  current ly  owns 98.7% of  the  Bank’s  outs tanding shares .   the states  of  chuuk and kosrae 
are  minor  shareholders  with 1.0% and 0.3% interes t  in  the  remaining shares  respect ive ly.   the states 
of  pohnpei  and yap present ly  are  not  shareholders  but  they are  g iven representat ion on the  Bank’s 
Board of  directors  as  a  cour tesy.

the Bank’s  f i sca l  year  runs  on a  ca lendar  year  bas i s .   the shareholder  meets  annual ly  normal ly  dur ing 
the  second Quar ter  of  the  Bank’s  f i sca l  year  usual ly  dur ing the  month of  apr i l .  

BOARD OF DIRECTORS
Because  of  the  need to  run the  Bank in a  commercia l  manner,  the  Bank was  res t ructured to  create 
a  Board of  directors  to  oversee  the  overa l l  a f fa i r s  of  the  Bank.   the Board i s  comprised of  seven 
members ,  whereby s ix  of  them are  e lected by the  shareholders .   Being the  major  shareholder,  the  Fsm 
national  government  i s  represented with two s lots  on the  board whi le  four  s lots  are  g iven to  each 
of  the  states  more  so  as  a  cour tesy.   the seventh board member  i s  the  pres ident  and chief  execut ive 
off icer  (ceo),  who ser ves  as  the  ex-off ic io  to  the  board.   despi te  the  ownership make-up,  a l l  o f 
the  Board members  have  equal  vot ing r ights .  as ide  f rom the ex-off ic io ,  a l l  Board members  ser ve  a 
term of  3  years  on a  s taggered bas i s .   regular  board meet ings  are  he ld four  t imes  a  year  on a  quar ter ly 
bas i s .   spec ia l  meet ings  can be  he ld at  the  di scret ion of  the  Board.        

Director Hilary Tacheliol
Vice Chairman
Yap State

Director Ramon Falcam
FSM National Government

Director John Sohl
Pohnpei State

Director Wilson Waguk
Kosrae State

Anna Mendiola
President & CEO

Director Ihlen Joseph
Chairman
FSM National Government

Director Sisinio Willy
Chuuk State



ABOUT THE BANK

Pohnpei  Branch Staff

Chuuk  Branch Staff

Yap Branch Staff

Kosrae Branch Staff

the Federated states  of  micrones ia  development 
Bank (FsmdB) i s  a  subcomponent  unit  of  the 
nat ional  government  of  the  Federated states 
of  micrones ia  (Fsm).   it  was  char tered in  1979 
by the  Fir s t  congress  of  the  Federated states  of 
micrones ia  and commenced operat ions  in  1980.  
it  d id not ,  however,  begin lending unt i l  1982.  
in 1994,  the  enabl ing law that  created the  bank 
was  amended to  reorganize  the  s t ructure  of  the 
bank to  re f lect  that  of  a  normal  corporat ion, 
a l though i t  remained a  subcomponent  unit  of 
the  nat ional  government .   in  addit ion,  within 
the  same amendment  re ferenced above,  the 
Bank was  author ized to  engage  in  a l l  banking 
funct ions .   however,  to  date  the  bank remains 
pr imar i ly  engaged in  providing f inancing to 
v iable  commercia l  or iented endeavors  within 
the  Federated states  of  micrones ia .   it s  pr imary 
mandate  in  genera l  i s  to  he lp deve lop and 
s t rengthen the  pr ivate  sector  to  u l t imate ly  he lp 
advance  the  economic deve lopment  of  the  Fsm.

to ensure  that  Bank ser v ices  are  access ib le  to 
a l l  Fsm ci t izens ,  the  FsmdB mainta ins  branch 
of f ices  in  a l l  o f  the  four  i s lands  (pohnpei ,  chuuk, 
kosrae  and yap)  that  make up the  Federated 
states  of  micrones ia .   the Bank’s  head Quar ters 
i s  located in  pohnpei ,  the  capi ta l  of  the  Fsm.

the united states  dol lar  (usd) i s  the  of f ic ia l 
currency of  the  Fsm.  therefore  a l l  f inancia l 
repor ts  and t ransact ion are  presented in  usd.    
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ORGANIzATIONAL CHART

SHAREHOLDERS

BOARD OF DIRECTORS

PRESIDENT / CEO

SENIOR VICE-PRESIDENT

ADMINISTRATIVE ASSISTANT
EXECUTIVE SECRETARY

LEGAL
COUNSEL

SENIOR LOAN
OFFICER

LEGAL
SECRETARY

LOAN 
ADMINISTRATOR

CHIEF FINANCIAL 
OFFICER

INTERNAL AUDITOR

SYSTEM 
ADMINISTRATOR

REMEDIAL
MANAGEMENT

OFFICER

LOAN SECURITIES
OFFICER

LOAN CLERK

ASSISTANT SYSTEM 
ADMINISTRATOR

ACCOUNTANT

ACCOUNTANT

ACCOUNT
CLERK

YAP BRANCH 
MANAGER

CHUUK BRANCH 
MANAGER

KOSRAE BRANCH 
MANAGER

LOAN OFFICER

LOAN OFFICER

BRANCH 
ADMINISTRATIVE 

SECRETARY

BRANCH 
ADMINISTRATIVE 

SECRETARY

BRANCH 
ADMINISTRATIVE 

SECRETARY
LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

BRANCH 
ADMINISTRATIVE 

SECRETARY

LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

LOAN OFFICER

POHNPEI BRANCH 
MANAGER



MANAGEMENT STAFF

Anna Mendiola
President and 
Chief Executive Officer

Stevenson Joseph
Senior Vice President

Sihna Lawrence
Chief Financial Officer

Peter Aldis
Senior Loan Officer

the senior  management  i s  comprised of  pres ident  and 
chief  execut ive  off icer,  a senior  vice  pres ident ,  a chief 
Financia l  off icer  and a  senior  lending off icer.   these  four 
pos i t ions  are  charged to  implement  the  mandates  of  the 
Board.   ass i s t ing the  senior  management  and the  Board 
on lega l  and compl iance  matters ,  the  bank employs  an in-
house  lega l  counse l  and an internal  auditor  respect ive ly.  
the branch of f ices  each have  a  Branch manager  who 
superv i ses  the  dai ly  operat ions  of  the  branches .  

Nora Sigrah
Legal Counsel
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Overview Of financial PerfOrmance
(all figures are in US Dollars)

At year end 2007, the Bank reported $35.8 million in total assets, an increase of about 4% 
from the $34.5 million that was reported at year end 2006. The increase was mainly due 
to growth in the loan portfolio during the year. The Bank sustained an average growth rate 
of about 2% in the last five years, suggesting that the Bank is adequately capitalized. 

Asset Components as of 12/31/07                 Investment Component as of 12/31/07

The Bank’s Assets were largely concentrated in Loans Receivable and Cash which collectively 
accounted for 97% percent of the Bank’s total assets at year end 2007. The loan portfolio 
accounted for 56% of the Bank’s total assets while Cash and Investment 41%. It should be 
noted that 78% of the cash was invested in the U.S. Securities Market thus making up the 
Bank’s investment portfolio and the rest were kept with the local commercial banks in TCDs 
and shares. The remaining 3% of the Bank’s total assets were distributed evenly amongst 
the PDF & YDLF funds, Interest Receivable, Accounts Receivable and Fixed Assets. 

Total Assets — Year End
2003-2007

The Bank’s overall financial condition at year end 2007 remained acceptable. The Bank 

MANAGEMENT REPORT

PDLF &
YDLF

1%

INTEREST
RECEIVABLES

0%

ACCOUNT
RECEIVABLES

1%

LOAN
RECEIVABLES

56%

CASH &
INVESTMENT

41%

FOOD
ASSETS

1%

BANK OF
FSM
5%

BANK OF
GUAM
12% BSFM

SHARES
5%

SMITH
BARNEY

78%



posted improved returns on its total assets and equity of 4.7% and 4.8% respectively 
compared to 2.4% and 2.5% at year end 2006. 

Contributing to FSMDB’s favorable financial condition as illustrated above, the Bank posted 
a net income of $1.6 million for the twelve months ended December 31, 2007, a significant 
improvement from the $838 thousand that was posted for 2006. The major contributing 
factors to the favorable results were:

• Total Operating Revenues posted an overall increased of 9% in 2007. 
• Expenses were reported to have declined by 30% in 2007 from the 2006 level 

largely as a result of a significant drop in the Loan Loss provisioning for the year 
as compared to the previous year. The reason for the drop was management 
felt that the accumulated provisions were adequate to cover likely loan losses; 
therefore, loan provisioning was not realized in the latter half of 2007.

lOan POrtfOliO
The loan portfolio experienced a slight growth of about 15% to close the year with a 
gross portfolio balance of $26 million as compared to $22 million at year end 2006. This 
was a significant increase since 2003 and was largely the result of a large loan that was 
reactivated and transferred under the Bank’s direct loan portfolio from the IDF private 
reserve sub account. As illustrated in the pie chart that follows, more than 75% of the 
outstanding portfolio was concentrated in the tourism and commercial sectors with 39% 

MANAGEMENT REPORT

Total Revenue
2003-2007

Total Expenditure
2003-2007

Net Profits
December 31, 2003-2007

Loan Interest Income
2003-2007
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39%

REAL ESTATE
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and 38% of the total portfolio respectively. The remaining 23% was divided almost evenly 
amongst the remaining sectors Fisheries, Real Estate, Manufacturing and Agriculture. 

Outstanding Loan Portfolio as of 12/31/07 by Sector

aPPrOvalS
37 loans were approved in 2007 totaling $6.6 million as compared to 71 loans for $9.5 
million in 2006. Most of the loans that were approved during the year in terms of amount 
were in the Commercial Sector particularly the Trade Sector which accounted for 56% of 
the approvals. The Fisheries Sector was the second most active portfolio with 21%. The 
remaining were evenly divided amongst the other sectors with exception to the Agriculture 
sector which showed little activity with only 2 loans being approved during the year for 
$50,500. 

lOan DelinqUency
The Bank monitors and manages the loan arrearages on three fronts: 1) by number of 
accounts, 2) by payments in arrears and 3) by outstanding balance. The Bank remained 
within the 5% target by payment in arrears at year end 2007, though it was slightly 
increased from 3% that was reported at year end 2006. It was, however, not as fortunate 
in the number of account and by outstanding balance fronts with both ratios reported 
to have exceeded the 20% target at year end 2007 with 35 and 33 percents respectively. 
Management shall continue to exert its efforts in reducing these ratios in the forthcoming 
years.  

56%

7% 1% 21%

8%

7%

AGRICULTURE

FISHERIES

MANUFACTURING

REAL ESTATE

TRADE TRADE

TOURISM



SectOr DevelOPment
The Bank remains committed to developing 
the following economic sectors; 1) Tourism, 
2) Fisheries, 3) Agriculture, 4) Commercial, 5) 
Real Estate and 6) Manufacturing. During the 
year, the Commercial sector was reclassified 
and broken down into two sectors; 1) Trade and 
2) Transportation. The former covers general 
merchandise wholesale and retail operations 
while the latter sea, air and land transport 
services. 

For a better understanding of the market of which the Bank is mandated to operate, the 
Bank contracted the University of Guam Small Business Development Center (SBDC) and 
hired a consultant to assist management to physically map out the market and reclassify the 
economic sectors. A pilot project commenced in Chuuk and is expected to be completed 
early next year 2008. Depending on how useful and successful the pilot project will be, 
the same process will be conducted on the remaining States so that the Bank can have an 
overall picture of the Market it operates.   

To facilitate the development of the Trade sector especially with respect to the wholesale 
and retail operations, the Bank is now extending short term financing in the form of lines 
of credits to finance working capital needs. As of year end 2007, the Bank had extended 
4 lines of credits valued at over $1 million.  This facility is also available to construction 
companies, manufacturing operations or any other business operations that may have 
insufficient working capital. 

The bank entered into an MOU with the U.S. Department of Agriculture to engage in 
residential home financing under its Rural Economic Community Development Agency 
housing programs. The Bank views this as an opportunity to expand the real estate sector 
to perhaps someday include the residential home financing as a new product to offer the 
FSM people. There are plans to commence a Residential Home Loan program in 2008 that 
will be funded by the Bank.    

fUnDing SOUrceS
Internally generated funds from loan repayments continued to be the Bank’s main funding 
source. The Bank did not receive any funding from the FSM National Government in 2007, 
therefore, the Bank had to compensate by aggressively pursuing other funding sources. 

Management signed off a $2 million dollar loan from the China Export & Import Bank 
for on lending towards the end of the year. The loan is to be repaid in five years with an 
interest rate of 7.38% per annum. As of year end 2007, the Bank had yet to draw on the 
loan. There are no restrictions on the on lending. It could be lent for any commercially 
viable projects.

Management is also pursuing a line of credit in the amount of $2 million from the European 
Investment Bank (EIB). 

As of year end 2007 the bank had slightly over $3 million available for lending. 

MANAGEMENT REPORT
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aDminiStereD fUnDS
Aside from the Direct Loan Portfolio, the Bank manages three non-propriety type funds: 
1) the Investment Development Fund (IDF), 2) the Pohnpei Loan Development Fund (PDLF) 
and 3) the Yap Loan Development Fund (YDLF). The fund status and balances for each of 
the funds types mentioned above are reported in the financial section of the report.

The IDF was a special fund established during the first Compact Agreement with the 
United States. The main purpose of this fund was to finance large-scale development 
projects through joint ventures between citizens of the FSM and United States investors. 
The fund was pledged $60 million but only $20 million was availed. The $20 million was 
allocated and divided into five sub accounts. The table below shows the fund status as 
of 12/31/07.

Loan decisions for the states’ IDF sub-accounts are made with a body called the Federal 
Development Authority (FDA) made up of the executives of the five governments – the 
President of the FSM and the Governors of the four states. The FSMDB has sole approval 
authority on the Private Reserve sub-account. FSMDB’s role on the sub-accounts aside from 
being the custodian of the funds is limited to reviewing project proposals and presenting 
its findings to the FDA for its decision. 

Similarly, the PDLF and the YDLF are set up the same as the IDF. All loan decisions are 
made by the Governors of the respective States.

lOanS tO wOmen
The Bank’s total lending to loans classified as loans to women since 2000 totaled 299 
loans with a total value of $9.6 million. These are loans with women being the principal 
borrowers. It should be noted, however, that a good majority of the projects under the 
current portfolio is either co-owned or managed by a woman. 

PerSOnnel
The number of employees for the Bank remained at 35 as of December 31, 2007. Though 
the number remained the same, there were some changes in personnel during the year. 
At the Corporate Office, Lucille Martinez, Loan Security Officer resigned to pursue other 
opportunities. She was replaced by Marlyn Tom. At the Pohnpei Branch, Lenster Donre 
was hired as a loan officer. And finally at the Chuuk Branch, Curley Sos was promoted 
to Branch Manager and Anselmo Daniel who was the Branch Manager assumed the Loan 
Officer position.     

training
Staff development and training continues to be a priority for the Bank. The Bank expended 
more than 90% of its training budget during the year. Most of the trainings were conducted 
off-island in the Philippines. The rest were conducted in-house. Listed below are the 
training programs and names of the staff that attended:

MANAGEMENT REPORT



Off-island trainings 

1. Corporate Social Responsibility & Governance Workshop 
 sponsored by ADFIAP

• Stevenson Joseph, Senior Vice President

2. Project Finance & Investment Appraisal by DFI
• Sihna Lawrence, Chief Financial Officer
• Alik Alik, Loan Administrator
• Franky Edward, Loan Officer
• Curley Sos, Loan Officer

3. Project Appraisal, Supervision and Remedial Management 
 by Planters Bank

• Augustin Loyola, Loan Officer
• Yoster Johnny, Loan Officer
• Ricky Jano, Loan Remedial Officer
• Christopher Buchun, Loan Officer

in House trainings

1. Administrative Support Training, in house conducted 
 by Senyorina Yang, Administrative Assistant

• Sonia Kehpas, Branch Administrative Secretary
• Jacinta Aisek, Branch Administrative Secretary
• Wennifred Faimmau, Branch Administrative Secretary

2. On the Job Training (OJT) @ the Corporate Office
• Teroa George, Loan Officer
• Evelyn Paul, Loan Officer

3. Power Point Training provided by COM Pohnpei Campus 
 Training Institute (PCTI)

• Senior Staff
• Pohnpei Branch Manager
• Loan Administrator
• Remedial Officer
• Administrative Assistant

UPDate On tHe management infOrmatiOn SyStem 
As part of an ADB loan to the FSM National Government to facilitate private sector 
development, the FSMDB was fortunate to receive funds to upgrade its Management 
Information System. The project began in 2005, but unfortunately as of year end 2007 the 
project remained unimplemented due to serious problems related to the functionality of 
the software that was procured. The vendor was asked to work on resolving the problems 
while Management worked with a local consultant to assess the project’s viability going 
forward due to problems that had transpired in the system implementation process. As 
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of year end 2007, the problems with the software remain unresolved and Management as 
yet to make a decision on a way forward with the project. It should be noted, however, 
that with the serious delay in the implementation of the project coupled with the vendor’s 
inability to simply make the software function in accordance to the needs of the FSMDB, it 
is likely that Management may opt to cancel the project altogether and indefinitely. 

UPDate On tHe Strategic Plan
2007 is the third year of operations under the new 10-year strategic plan. With the exception 
of loan disbursements and the portfolio growth, the Bank’s financial achievements up to 
year end 2007 were observed to be fairly inline with the objective set forth in the strategic 
plan. A 3-year review will be conducted in 2008 to realign the objectives and to make 
adjustments where needed.   

Bank facilitieS anD eqUiPment
Part of the new 10-year strategic plan was to relocate all Branch Offices to the ground 
level. We are happy to report that as of December 31, 2007 all Branch Offices have all been 
relocated to the ground level. 

During the year, the Bank purchased 3 new vehicles to replace the existing ones in Chuuk, 
Pohnpei and Kosrae.

PrOgramS
Community Services – Investing back into 
the community has always been and will 
continue to be an important role for the 
bank, whether through its lending program 
or sponsorships and contributions to civic 
activities such as sports, government 
sponsored functions and conferences, 
community programs and so forth. During 
the year the Bank extended both financial 
and in-kind contributions to various civic 
activities and programs through out the 
communities.  

Scholarship Program – Every year for the 
last five years, the FSMDB budgets $10,000 
to fund this program. The scholarship 
is primarily intended for those pursuing 
graduate degrees in business, economics, finance, accounting and/or related fields. In 
2007 the Bank awarded two scholarships in the amount of $5,000 each. 

MANAGEMENT REPORT

President & CEO, Anna Mendiola giving scholarship 

check to Naiten Phillip, Jr. working on his Master 

Degree in Marine Biology.
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aSSOciatiOnS anD memBerSHiPS
The Bank continued to be an active member of the following regional professional 
associations.  

• Association of Development Financial Institution of Asia and the Pacific know as 
ADFIAP.  

• Association of Developmental Financial Instituitions of the Pacific known as ADFIP. 
This is an association of Development Banks of the Pacific Island Nations.

• Association of the Pacific Island Public Auditor (APIPA)
• Asia Pacific Association for Fiduciary Studies (APAFS)

acknOwleDgementS
We extend our sincere appreciation to the FSMDB stockholders for the continued support 
and confidence in us. 

We thank our Board of Directors for the steadfast support of our plans, programs and 
initiatives. Amidst all the challenges in the operating environment, the steadying hand 
of the Board and its collective wisdom enabled us to stay the course with focus and 
persistence.

We thank the hard working staff for their perseverance and patience and for their judicious 
implementation of their assigned tasks. Without them nothing would have happened.

Finally, we extend appreciation and thanks to those we serve for the trust and confidence 
they have in us and for allowing the FSMDB the opportunity to serve and assist in their 
business ventures. We shall always remain your partner in business. 

SPecial acknOwleDgementS
We would like to take this opportunity and extend our appreciation and thanks to the 
following staff who left the Bank to pursue other career opportunities: 

• Lucille Martinez, Loan Security Officer, Corporate Office
 

Likewise, we welcome the new additions to the FSMDB Team:
• Marlyn Tom, Loan Security Officer, Corporate Office
• Lenster Donre, Loan Officer Pohnpei Branch

Finally, we thank Anselmo Daniel for his many years of productive service as the Chuuk 
Branch Manager and we welcome Curley Sos to the Management Team.
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KEY PERFORMANCE INDICATORS 2003 2004 2005 2006 2007

OPERATIONS

Loan Interest Income 1,758,767 1,634,986 1,700,275 1,737,372 1,900,360

Investment Income 285,387 307,754 613,309 1,061,913 1,058,722

Non-Operating Revenues 1,278,694 1,036,186 576,054 519,177 368,055

Total Revenue 3,454,163 3,027,339 3,058,692 3,416,003 3,513,606

Total Expenditures 2,157,582 2,206,190 1,593,578 2,577,926 1,816,882

Net Profit/Loss 1,296,581 821,149 1,465,114 838,077 1,696,724

LOAN APPROVALS

Amount of Approval 7,255,759 6,774,832 6,526,341 9,560,235 6,654,820

Number of Approval 107 65 65 71 33

FINANCIAL RESOURCES

Net Assets 30,868,270 31,689,419 33,154,533 33,992,610 35,689,333

Total Assets 33,143,715 32,628,017 33,723,486 34,508,045 35,835,890

FINANCIAL EFFICIENCY

Return on Net Assets 4.2% 2.6% 4.4% 2.5% 4.8%

Return on Assets 3.9% 2.5% 4.3% 2.4% 4.7%

Rate of Return - Loan Portfolio 8.3% 7.6% 7.6% 7.7% 7.3%

Rate of Return - Investment 
Portfolio

2.9% 4.0% 6.2% 10.0% 9.3%

EARNING ASSETS

Gross Outstanding Loans 21,214,218 21,402,989 22,424,442 22,694,998 26,020,506

Investments  9,772,044  7,699,921  9,885,832  10,606,544  11,349,641

Managed Funds 7,635,152 6,481,445 7,364,591 7,738,628 8,043,115

Staff Loan 131,827 147,956 173,986 171,605 150,696

LOAN ARREARS

By Percentage of Dollar Volume 5% 6% 3% 3% 5%

By Number of Bad Accounts 34% 28% 26% 35% 35%

By Outstanding Balance 28% 17% 40% 33%

KEY PERFORMANCE INDICATORS 
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    TABLE 1.  FSMDB CUMULATIVE LOAN APPROVAL BY STATE AND ENTERPRISE SINCE 1982
 As December 2007

  AGRICULTURE         FISHERY MANUFACTURING      REAL ESTATE TRADING         TOURISM
TRANSPORTA-

TION
  TOTAL

No.       Amount  No.       Amount  No.           Amount  No.      Amount  No.        Amount  No.      Amount  No.      Amount     No.       Amount

8 187,591 47 12,474,352 11 559,584 9 776,067 96 4,240,697 25 7,416,493 1 9,500 197 25,664,284

18 383,257 61 8,569,532 148 5,560,946 18 1,959,144 216 9,658,318 37 14,097,577 0 0 498 40,228,774

140 1,751,785 164 12,284,662 57 9,379,549 75 6,385,425 200 16,167,352 36 6,853,089 0 0 672 52,821,862

175 300,546 74 273,270 55 1,840,933 10 564,081 108 9,246,161 31 2,448,362 0 0 453 14,673,353

341 2,623,179.00 346 33,601,816.00 271 17,341,012.00 112 9,684,717.00 620 39,312,528.00 129 30,815,521.00 1 9,500.00 1820 133,388,273.00

Note: Total Cumulative Loans Approve for Yap Branch inclusive of ESA IDF loan ($1,414,650.45) is $25,667,368.39

    TABLE 2.  FSMDB CUMULATIVE LOAN APPROVAL BY WOMEN SINCE 2000
As of December 2007

          AGRICULTURE         FISHERY MANUFACTURING      REAL ESTATE      TRADING         TOURISM TRANSPORATION   TOTAL

No.       Amount  No.       Amount  No.        Amount  No.      Amount  No.        Amount  No.      Amount  No.      Amount  No.       Amount

YAP 1 3,930 2 7,657 1 5,270 0 0 26 842,772 1 36,000 0 0 31 895,629

CHUUK 0 0 1 25,174 79 199,227 0 0 59 1,265,144 8 907,741 0 0 147 2,397,286

POHNPEI 3 37,713 10 66,332 7 15,146 5 186,968 49 3,972,543 0 0 0 0 74 4,278,702

KOSRAE 4 20,896 6 12,500 10 602,700 4 409,595 23 963,841 0 0 0 0 47 2,009,532

TOTAL 8 $62,539 19 $111,663 97 $822,343 9 $596,563 157 $7,044,300 9 $943,741 0 0 299 $9,581,149 
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FEDERATED STATES OF MICRONESIA

DEVELOPMENT BANK

(A COMPONENT UNIT OF THE FSM NATIONAL GOVERNMENT)

FINANCIAL STATEMENTS AND

INDEPENDENT AUDITORS’ REPORT

YEARS ENDED DECEMBER 31, 2007 AND 2006
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    TABLE 1.  FSMDB CUMULATIVE LOAN APPROVAL BY STATE AND ENTERPRISE SINCE 1982
 As December 2007

  AGRICULTURE         FISHERY MANUFACTURING      REAL ESTATE TRADING         TOURISM
TRANSPORTA-

TION
  TOTAL

No.       Amount  No.       Amount  No.           Amount  No.      Amount  No.        Amount  No.      Amount  No.      Amount     No.       Amount

8 187,591 47 12,474,352 11 559,584 9 776,067 96 4,240,697 25 7,416,493 1 9,500 197 25,664,284

18 383,257 61 8,569,532 148 5,560,946 18 1,959,144 216 9,658,318 37 14,097,577 0 0 498 40,228,774

140 1,751,785 164 12,284,662 57 9,379,549 75 6,385,425 200 16,167,352 36 6,853,089 0 0 672 52,821,862

175 300,546 74 273,270 55 1,840,933 10 564,081 108 9,246,161 31 2,448,362 0 0 453 14,673,353

341 2,623,179.00 346 33,601,816.00 271 17,341,012.00 112 9,684,717.00 620 39,312,528.00 129 30,815,521.00 1 9,500.00 1820 133,388,273.00

Note: Total Cumulative Loans Approve for Yap Branch inclusive of ESA IDF loan ($1,414,650.45) is $25,667,368.39
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feDerateD StateS Of micrOneSia DevelOPment Bank
(a cOmPOnent Unit Of tHe fSm natiOnal gOvernment)

Statements of Net Assets
December 31, 2007 and 2006
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feDerateD StateS Of micrOneSia DevelOPment Bank
(a cOmPOnent Unit Of tHe fSm natiOnal gOvernment)

Statement of Revenues Expenses and Changes in Net Assets 
Years Ended December 31, 2007 and 2006
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Statements of Cash Flows
 Years Ended December 31, 2007 and 2006

feDerateD StateS Of micrOneSia DevelOPment Bank
(a cOmPOnent Unit Of tHe fSm natiOnal gOvernment)
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Notes to Financial Statements
December 31, 2007 and 2006  
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December 31, 2007 and 2006  
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Notes to Financial Statements
December 31, 2007 and 2006  
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feDerateD StateS Of micrOneSia DevelOPment Bank
(a cOmPOnent Unit Of tHe fSm natiOnal gOvernment)

Trust Funds Statement of Activities and Net Assets Year Ended December 31, 2007 
(With Comparative Totals for the Year Ended December 31, 2006)
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inDePenDent aUDitOrS’ rePOrt On internal cOntrOl Over financial 
rePOrting anD cOmPliance anD OtHer matterS BaSeD UPOn tHe aUDit 

PerfOrmeD in accOrDance witH GOVERNMENT AUDITING STANDARDS.
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BRANCHES

Kosrae Branch 
PO Box 104 
Lelu, Kosrae  96944 
Phone:  (691) 370-3070/2323 
Fax:  (691) 370-2170 
Email:  andriett@fsmdb.fm 
 
Andriet Tilfas Branch Manager
Ruben Charley Loan Officer
Teroa George Loan Officer
Sonia Kehpas Administrative Secretary

Chuuk Branch 
PO Box 786 
Weno, Chuuk  96941 
Phone:  (691) 330-2760/4245 
Fax:  (691) 330-4149 
Email:  curleys@fsmdb.fm 
 
Curley Sos Branch Manager
Anselmo Daniel Loan Officer
Sardis Betwel Loan Officer
Jayleen Killion Loan Officer
Evelyn Paul Loan Officer
Jacinta Aisek Administrative Secretary

Corporate Office 
PO Box M 
Kolonia, Pohnpei  96941 
Phone:  (691) 320-2840/2419/5300 
Fax:  (691) 320-2842 
Email:  info@fsmdb.fm 
 
Anna Mendiola President/CEO
Stevenson Joseph Senior Vice President
Sihna Lawrence  Chief Financial Officer
Peter Aldis Senior Loan Officer
Nora Sigrah Legal Counsel
Vacant Internal Auditor
Alik Alik Loan Administrator
Richard Jano Loan Remedial Officer
Gabriel Ramoloilug System Administrator
Kedise Villazon Accountant
Melshihner Hadley Accountant
Marilynn Tom Loan Security Officer
Leilani Felix Assistant System Manager
Senyorina Yang  Administrative Assistant
Rohma Sibanuz Legal Secretary
Carmihna Abraham Account Clerk
Dahlia Phillips Loan Clerk

Yap Branch 
PO Box 81 
Colonia, Yap  96943 
Phone:  (691) 350-2165/3837 
Fax:  (691) 350-2249 
Email:  petert@fsmdb.fm 
 
Peter Tharngan Branch Manager
Christopher Buchun Loan Officer
Robert Finginam Loan Officer
Wenifred Tamangided Administrative Secretary

Pohnpei Branch 
PO Box 648 
Kolonia, Pohnpei 96941   
Phone:  (691) 320-2624/5223 
Fax:  (691) 320-5798 
Email:  rendya@fsmdb.fm 
 
Rendy Abraham Branch Manager
Franky Edward Loan Officer
Yoster Johnny Loan Officer
Augustine Loyola Loan Officer
Richard Jano Loan Officer
Peterika White Administrative Secretary

FSMDB website: http://fsmdb.fm/




